Executive Education for Business Leaders, Managers & Professionals

Agile Fundamentals for
Business Professionals
1-day Training Course

OVERVIEW
While Agile originally emerged from the world of
software development more than 20 years ago, many
business (or non-IT) organisations are beginning to
transform the way they work and deliver value to their
Customers using Agile values, principles and
methodologies. Organisations do so to meet increasingly
challenging business goals by improving focus,
productivity and team effectiveness.

People aren't happy
because they're successful.
They're successful because
they're happy.
Jeff Sutherland, cocreator of Scrum

Great things in business are
never done by one person.

Read: Agile Ways of Working & Thinking

Steve Jobs, Apple

This introductory 1-day Agile Fundamentals for Business Professionals training course is
designed to provide participants with a deep and firm understanding of Agile history, its
philosophies and its core values and principles. Participants will understand why Agile:

Increase workplace productivity and effectiveness
Create innovative products and services wanted by Customer
Help make better decisions in complicated and complex work environments
Successfully deliver business goals and projects, on time and on budget

In this course, you will learn:
The fundamentals of Agile including history, Values, Principles & Methodologies
Why the Agile mindset is an important capability to have in today's complex and
unpredictable working environment
Why today's world requires an abundance of curiosity, the willingness to collaborate and
co-create, and an emphasis on true teamwork
Case studies of organisations and teams transitioning to Agile ways of working
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ACHIEVING BETTER WAYS OF LEADING & WORKING

TOPICS & ACTIVITIES
AGENDA

Fundamentals of Agile
Understand the history and core
foundations of Agile and why it is highly
relevant in today’s dynamic business and
social environments
Learn about Agile Values, Principles and
Methodologies

The Agile Mindset
Understand what it means by the "Agile
Mindset"
Understand the importance of trust and
transparency, constant experimentations
and regular feedback to develop agility
Experience activities that highlights
importance of continuous learning and
curiosity in making sustainable work
improvements

Co-Creation & Collaboration in
the Workplace
Understand why co-creation and deep
collaboration between team members are
essential in delivering effective work outputs
in modern knowledge economy
Understand why innovative practices, such
as Liberating Structures, Design Thinking
and Design Sprints, are becoming popular in
dynamic and Agile organisations
Experience and learn a co-creation activity
that can be implemented in the workplace

Agile Ways of Working
Discover the relevant Agile frameworks,
including Lean, Kanban and Scrum, that can
be adapted for business organisations
Experience an Agile game that will help you
understand how Agile can be a part of your
organisation and day-to-day operations

In-house Training
Customisation
Where possible, training program and
case studies are customised based on
company profile, participants' profile,
team roles and function lines.
Current projects or work activities can
be used as real-time cases to practise
and implement Agile & agility.

Want to know more about
this Agile Fundamentals for
Business Professionals
program?
Send your message to
hello@elisanpartners.com or
call +65 9687 2858 for a
confidential conversation.
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ABOUT THE TRAINING

Who should attend
Business professionals or consultants across various industries or job levels looking
to better understand Agile and its use in the work environment
Function:
HR, Finance, Operations, Sales, Marketing, Customer
Support and any other functions in a corporate,
government, academic or non-profit environment
Organisation Type:
Multi-national corporations, small or medium-sized
enterprises, governmental agencies, academic institutions,
non-profit organisations

Course format
This 1-day interactive training course will provide a balanced
learning experience of both theoretical Agile knowledge and
real-life Agile practices. Participants will experience individual
exercises and group learning activities.
Case studies and examples of practical Agile practices in
industries will be provided to reinforce Agile learning.

About Elisan Partners
Elisan Partners is a leadership, business agility and strategy
consultancy. We work with leaders and teams to co-create
strategies for workplace effectiveness and increased
productivity through Actionable Leadership, Culture
Development and Self-Organisation.
Elisan Partners is an ICAgile Member Organisation, the
largest accreditation and certification body for Agile
education, and also a licensed partner of Management 3.0.

About the Trainer: Isman Tanuri
Isman is a leadership & business agility consultant, trainer
and coach with over 20 years of international business,
operations and training experience.
Isman is the only ICAgile Authorised Instructor in the world
accredited to deliver both the 'ICAgile Certified Professional in
Business Agility Foundations' (ICP-BAF) and 'ICAgile Certified
Professional in Agile Marketing' (ICP-MKG) certifications.
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